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FOR National Hospice and Palliative 
Care Month in November, the Amer-
ican Nurses Association (ANA) inter-
viewed two nurse leaders from our 
organizational affiliate, the Hospice 
and Palliative Nurses Association 
(HPNA). 

Beth Martin, MSN, RN, ACNP-BC, 
ACHPN, is HPNA president. Her 42 
years of nursing experience includes 14 years practic-
ing in hospice and palliative care. She directs a com-
munity-based palliative care program at Hospice and 
Palliative Care Charlotte Region. 

Virginia (Ginger) Marshall, ACNP-BC, ACHPN, FPCN, 
is chief executive officer of HPNA, the Hospice and 
Palliative Credentialing Center, and the Hospice and 
Palliative Nurses Foundation. In her 37 years of nurs-
ing, she has led palliative care programs at the Univer-
sity of Utah, Atrium Health, and Compassus. 

 
What are the unique leadership challenges in 
hospice and palliative care?  
Martin: In hospice and palliative care, the nursing 
shortage is complex. It’s a specialty that requires a cer-
tain skill set and level of expertise, and that narrows 
down the subset of people who have the necessary 
skills and want to do it. The aging of our population 
and advances in acute care create a further imbalance 
of supply and demand. It’s very hard work emotional-
ly, and hospice and palliative care nurses are at higher 
risk than other nurses for burnout. That creates a sig-
nificant challenge for leaders on how we maintain and 
grow our nursing workforce. 

Marshall: Hospice and palliative care is relatively 
new compared to other specialties. Many nurse leaders 
who are ready for retirement have been the pioneers 
of the specialty. We are so fortunate to have many of 
them as volunteers within our organization. Our goal is 
to not let their knowledge and expertise follow them 
into retirement.  

 
How are you addressing leadership development?  
Martin: HPNA’s Palliative Nursing Leadership position 
statement gives specific direction and support to hos-
pice and palliative care nurses to seek out leadership 

training so that we can continue to 
grow this specialty at all levels of 
nursing practice. HPNA offers op-
portunities for education that can 
range from attending the Annual 
Assembly to reading a journal arti-
cle to share our increasing knowl-
edge base. 
Marshall: In 2018, HPNA received a 

grant from Cambia Health Foundation to help create the 
Palliative Nursing Leadership Development Program. It’s 
a mentorship program that focuses on helping nurses 
make that transformational step into leadership roles. 
The first 15 scholars have had the opportunity to 
deepen their knowledge, skills, and abilities related to 
leadership with online learning, self-study, and coached 
experiences.  

 
How can nurses get to decision-making venues?  
Martin: HPNA encourages nurses to volunteer and get 
involved, and we’ve created a structured framework 
where nurses can work with mentors and increase their 
network. That opens doorways for them to get into 
policy-making venues. We also have a robust policy 
advocacy center, so nurses can get involved at a level 
that’s right for them at their career stage. 

Marshall: When I was new to palliative care, a men-
tor suggested volunteering. I joined boards and com-
mittees where I was exposed to national leaders in 
palliative care. Getting involved in your member organ-
ization offers so many opportunities for growth.  

 
Any additional insights or leadership lessons?  
Martin: I like a quote from Benjamin Zander: “Every 
time you open your mouth, it’s an opportunity for lead-
ership.” For nurses, what we choose to say can help us 
define our leadership and help us see that we are lead-
ers in our specialty. 

Marshall: The same skills we use in the care of pa-
tients and their families are extremely useful as we ex-
ercise leadership. These skills include active listening, 
collaboration, and providing information and advice to 
others for their self-concordant goals. 

 
Interview by Elizabeth Moore, MFA, a writer at ANA. 

Building a legacy of leadership       
  
HPNA is creating specialized resources to develop future leaders. 
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